Greater Akron Audubon

SWOT Analysis

29 October 2005

Attendees:
Wolfgang Pelz


Joyce Pelz



Clyde Witt


Susan Jones



Mark Purdy


Claire Purdy



Mark Nolls


Holly Norton



Mike Edgington

Facilitator:
Christie Vargo

The meeting was opened by Christie who distributed summaries of all comments submitted by the participants. The comments were categorized as a Strength, a Weakness, an Opportunity, or a Threat. After review of the summary, comments were discussed and observations were noted. Key points of discussion were:
· Great consistency among the comments submitted

· There were some contradictions (e.g. comment that there was no funding as 

a weakness, then finances as a strength.)

· An opportunity was that there is a great increase in the birding population

(leverage and influence at the state and national level.)

· We must define our community (may be different from National. Could

present opportunity for expansion)

· How do we make the social component of the meeting productive? (hold before

or after?)

· Marketing; website, et al

· Collaboration with other groups

· Common themes:

· growth

· volunteer opportunities

· focus

· “just us" (i.e. same people involved in all activities)

Christie asked the group, “what would this group (Greater Akron Audubon) look like in five years if we did nothing?"
· Fewer people at meetings (same people)

· Older group <Need wheelchair access>

· Great newsletter but need large print

· 3 officers <lack of volunteers>

· Could be some growth if programs were good

· Dwindling finances

· Less ability to attract quality presenters

· Fewer field opportunities and work groups

We were asked to offer inputs on our Vision for the Greater Akron Audubon chapter.

< in terms of education, conservation, policy.>

1. Robust fellowship <i.e. companionship>
2. Larger pool of volunteers

3. Public awareness
4. Political leverage

5. Projects: ( E.g. boardwalk through BNP, Summit Lake)

6. Slick full-color materials
7. Active partnerships:

i. Summit metroparks

ii. BNP

iii. River Day

8. Boards of Education: Ecology curriculum

i. Junior Audubon:  co-curricular

ii. Corporate partners

9. Speakers' bureau

10. Bird Feeder programs

i. schools

ii. care centers/hospice

11. CVNP pollution; water quality in IBA


i. partnerships with other groups

ii. river clean-up

12. Garlic Mustard pulls

13. Bath Nature Preserve as an IBA <adoption by chapter>

14. True elections <?>

15. Focused committees

16. Coordinated efforts with other, "competing" groups

17. Candidates' nights/ debates

18. New leadership/succession planning

19. Understand members' interests

20. More use of Internet/web site

21. An Access database of member information

22. More volunteers/volunteer coordinator

i. (communication mechanism)

23. Audubon would be a priority in people's time allocation

24. Meetings would alternate with work projects/presentations

25. Summer programs

26. Award and recognition programs

Participants were asked to vote for their five highest priority Vision points. The results are:

	Votes
	Vision Point
	

	9
	Projects: ( E.g. boardwalk through BNP, Summit Lake)
	

	8
	Active partnerships
	

	7
	Public awareneness
	

	6
	Robust fellowship <i.e companionship>
	

	6
	Larger pool of volunteers
	

	5
	Understand members' interests
	

	3
	Bath Nature Preserve as an IBA <adoption by chapter>
	

	1
	CVNP pollution; water quality in IBA
	

	0
	Political leverage
	

	0
	Slick full-color materials
	

	0
	Boards of Education: Ecology curriculum
	

	0
	Speakers' bureau
	

	0
	Bird Feeder programs
	

	0
	Garlic Mustard pulls
	

	0
	True elections <?>
	

	0
	Focused committees
	

	0
	Coordinated efforts with other, "competing" groups
	

	0
	Candidates' nights/ debates
	

	0
	New leadership/succession planning
	

	0
	More use of Internet/web site
	

	0
	An Access database of member information
	

	0
	More volunteers/volunteer coordinator
	

	0
	Audubon would be a priority in people's time allocation
	

	0
	Meetings would alternate with work projects/presentations
	

	0
	Summer programs
	

	0
	Award and recognition programs
	


Top 5 selections:

1. Projects: 

	Difficulty
	Project 
	Do

	Hard
	Boardwalk/IBA service projects
	n

	Hard
	Summit Lake
	n

	Easy
	River cleanup
	y

	Easy
	Native plant garden
	y

	Hard
	IBA at Bath Nature Preserve
	n

	Easy
	Garlic Mustard pulls
	y

	Hard
	Junior Audubon
	n

	Hard
	Bird Feeder programs
	n

	Easy
	Wood Duck boxes
	y

	Hard
	Water quality
	n

	Easy
	Tree planting
	n


2. Partnerships:

· Bath Nature Preserve

· Summit Metroparks

· Friends of the Crooked River

· University of Akron

· Other Ohio chapters

· CVNP  groups: Nature writes/photographers

· CVNP volunteers groups

· Other environmental groups

3. Public Awareness

· T-shirts

· Caps

· Buttons

· Press releases

· Web presence/Internet

· Awards programs

· Printed materials

· Access DB

4. Members/Volunteers

· Get in front of more people

· flyers

· joint programs

· posters with newsletter

· Communications

· Posters at meetings

· Keep projects visible to membership

· xmas bird count/chili dinner

· announcements

· newsletter

· web site

· Recognition/awards program and/or banquet

· Leadership/Succession planning

· Reexamine committee  structure

· Suggestion box with cards at meetings (Solicit member interests)

· Announce plans

· Discuss venue (arrangement/location)

5. Funding:

· Keep seed sale

· grants

· Silent Auction

· Direct Mail

· Ohio Audubon Grants

· Funded field trips

Immediate Next Steps:

Investigate requirements for IBA status for BNP:
Clyde Witt

Meeting with BNP management:


Mark Purdy


-Identify projects and priorities


- IBA interest

Contact River day coordinator


Joyce Pelz

April field trip will be River clean-up

Native garden plant list approval:


Joyce Pelz

Funding for Native garden plants


???

Volunteers to plan

Communicate plans to members



<Use as opportunity to recruit volunteers>

Strengthen relationships with partners

Meeting structure discussion



Board mtg

Input from members: <I.e. suggestion box,

Mark N

 mtg discussion, 

Mark P

newsletter


Clyde

Easels with displays




Susan, Mark P, Mark N

Volunteers to set up/tear down meeting

Mike

Committee structure




Board

Mingle with meeting attendees



greet n meet



Mike



sign-in table <List>


Mike



wear name tags


All board



mailing list <from sign-in>

Mike

Follow-up from visitor list/introduction

Signs at bird seed sale <promotional material



nurseries



At seed pickup

Buttons





Mike

Meeting adjourned with consensus agreement to pursue priorities as indicated.

Follow-up board meeting to check progress:
11/13 4:00 PM







Purdy home







Potluck dinner

